
STEP 1:
● Be a Certified Developer

STEP 2:
● You will have 6 weeks to complete the LID Pathway Module

STEP 3:
● Fill out the LID Expression of Interest Form and Memorize the Who We Are

Document

STEP 4:
● Connect with Leadership about the interest of being a LID and interview with the

executive of your area.

STEP 5:
● Begin working on Pre-LID Assignments given to you by your Executives or

Directors

Step 6:
● Send out reviews to team leads, Directors, Executives

STEP 7:
● Be invited to join the LID class

STEP 8:
● Work on your In-Field Training

o Complete LID Progress Chart with assistance from your mentor or leadership
on shift

o Fill out Daily LID Tracking Form every shift that you are training as LOD
o Take the Catering Course with Melida
o Work 1 week in the opposite side of the business and fill out the EOS Report

every day you work in that role.
STEP 9:

● Complete LID Test with a 90 or higher.


